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21 March 1957 

25X1 



NEA submitted a revised draft of the training annex to 
OTR review* This draft contained no major changes in the original ver- 
sion of the annex prepared by Plans and Policy £+■■ fr/TR . — Va-rbel con- 


currence was given to both 


NEA, and 


J<“*bal ( 

prc. 


25X1 


ii. jggg 




25X1 


1 . ££ 

Selected operational data has been prepared for the briefing of 0C 
instructors! this material is to be presented on 21 March 1957. 

2. &BBX Ifi ££ Project 

An annex has been prepared in draft form for attachment to the 
Office of Personnel's project concerned with the establishment of ci- 
vilian reservists. 

3. fiSBMtiwrt St &2Z Sasaasi ts& Rot * ttonal Assignment at ft &3Z 
C1t111»w Mamber 

The Training Officer, Office of the Chief of %val Operations, 
called C/PPS to determine whe ther or not a civilian employee of the 


25X1 


25X1 


Office of Naval Intelligence, 


GS-12, cleared for TOP 


SECRET, could be accommodated on a one or two week tour with CIA to 
gain experience in Agency personnel management proble 


has had similar tours in 0-2 Any and the Director of Intelligence, 
USAF. These tours are part of the Senior Career Development Program 
for civilians in the Navy Department. The DD/Rers for Planning and 
Development is being informed of this request and will be asked to 
take whatever action he deems appropriate in connection with it. 
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[I. PROJECTS IN PROCESS 

i. hsssssL SaeazdaMac ai &££ 


25X1 

25X1 


DC/PPS net with 


PPC, to dlaeoes 

recommendations regarding subject topics to be include d in the Agenoy 


presentation to the tuned Forces Staff College in June. 

was also advised that a letter of invitation to send a speaker to the 
Staff College was on its way. 


25X1 


2. PP/PM Samlnar 


The PP/PK seminar started on 28 February for the purpose of producing 
PP/PM "working doctrine •* 'the next session will be held on 21 March • 


3. Committee op I*tumwg«i Development 


a. Field AjBiPtotrfltlpq s£ && SBB&gBBSBfc £Sg£B9ft 


In a meeting on 19 Her eh, the Committee considered the DD/F pro- 
posal and book dispatch instructing the field on the use of Form 444c. 

The Clandestine Services proposed the design of a separate form for 
field use, differing in minor respects to the headquarters form. This 
proposal was made on tho grounds that Cl Staff objected to the classi- 
fication of the form. The OP member of the Committee pointed out that 
to use a separate form would entail a further delay of a month or more 
in putting the Program dc effect in the field and, further, that the 
headquarters version of the form had been designed to be sterile so 
that it could be dispatched to the field. The Gomlttee concluded 
that the separate instructions for field personnel could be included 25X1 
in a book dispatch to the field rather than cause a reprint of the 
instruction sheet on the form itself. Subeequent to the meeting, the 
Ch a ir m a n of the Committee discussed the issue with the DC/CI Staff 
who agreed that the headquarters version of the form oould be used foi25X1 
the f ield* This was confirmed with the Executive Of ficer, DD/P, 


The DC/CI Staff and 


both objected to 

the use of true names on the form on the grounds of seourlty. The OP 
member of the Committee agreed then to the use of pseudoryms and the 
drafting of a cover sheet so that the forms will be handled in the 
same manner as the personnel reassignment questionnaire and the fit- 
ness reports which are Bent out for field use. The DD/P member of the 
Comnittee will cause a redraft of the book dispatch transmitting the 
regulations, notices, and the form to the field whlah will include 
tlie specialised instructions regarding the use of the form in tho 
field. This notion will save four or five weeks of time and the ex- 
pense of printing a separate form for field use. * 
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SUBJECTS Weekly Activity Report #12 


b. DD/I aa& DD/S ’gaping and Administrative Qffioers Meeting 

The first nesting of the DTR and the Committee with training and 
administrative offioers of the DD/l and DD/S components was held on 
20 March for the purpose of answering questions regarding the Program 
and for describing the mechanism whereby changes can be made, as neces- 
sary, from time to time as experience is gained in administering it. 
Each question and answer was recorded by ate no type and will be repro- 
duced in sufficient copies for each member of the Committee and the 
DTR. 

IV. MEETINGS ATTENDED 


1. Support Platmara Meeting 


The following topics were discussed by 
Planners Meeting on 14 March 1957; 


at the Support 


25X1 


a. The President's Overseas Base Survey 

This survey is presently being conducted by the Rash Committee. 
The Cooed ttee is undertaking a survey of all overseas bases in order 
to determine the need for conducted U. S. occupancy of these sites. 


b. MffMrtridf Sfilfi HftOBlBg 

Reference was made to the DD/P and DD/S in territorial sur- 
vey of Agency needs for overseas bases. 


Support F^mnpra Overseas 

made reference to a memorandum which had been pre- 25X1 


pared In his office and submitted to Col. Whits, regarding the 
establishment of senior support for administrative planners in 
Europe, the Middle East, the ftacific and the Par East. 


d. tanatogtinv Ornater froeraM 


Support components were advised that the first increment of 
country programs would be available for review id thin the week of 
25 March. 
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e. S£ Division CfiVffiSg PT9gBtfi 

Support planners received an excellent briefing from repre- 
sentatives of the SR Division. This briefing was conducted by 25X1 

Chief of Administration, and by the Plans 
Officer for the Division. A very frank and forthright discus- 
sion of the type and effectivenes s of SR o pe rations was, presented. 


25X1 




■ r"v 


*r-v tfl 

, 

* “ 


- 4 - 

S-E-C-R-Er- T 


Approved For Release 2008/10/28 : CIA-RDP78-05787A00030001001 1-3 


